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Opportunity - designing for the other 90%

“The majority of the world’s designers focus 

all their efforts on developing products and 

services exclusively for the richest 10% of the 

world’s customers. Nothing less than a 

revolution in design is needed to reach the 

other 90%.” 

- Dr. Paul Polak, International Development Enterprises





Overall vision: 

To provide efficient and relevant 

solutions for children.



Convene 
convene thought-leaders and experts to identify and adapt solutions

Impact
Foster innovation to deliver maximum results for children

Co-create
bring challenges and ideas from the “field” to solution-makers and innovators

Open Source
Create open source platforms, products and services. Share knowledge!

Inspire
Provide strategic guidance and coordination to allow UNICEF offices to utilize and

share innovation internally as externally

Scale
Identify solutions that can scale and provide opportunities to bring them to scale



UNICEF Innovation Framework
Main focus areas



http://unicefinnovation.org/








The burden of transporting, carrying & storing water



Transport of Calcium Hypochlorite 

(HTH) for chlorination

Water purication alternatives to powder HTH

Water purication alternatives to powder HTH, since air and sea 

carriers will not transport it with current forms of packaging, 

since it is corrosive. Also dangerous if leakage - small amount 

of water in contact big quantity of chlorine will create a 

chemical reaction (production of heat) and lead to fire or 

explosion. 



Environmental-friendly Cold Chain 

Vaccine electronic temperature monitoring devices



Goods tracking – last mile



Supply Chain Components
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Planning Procurement Logistics & Delivery

Much attention has 

been given to „upchain‟ 

elements.

Attention is needed on 

„downchain‟ elements if 

MDGs are to be met
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Planning Procurement Logistics & Delivery

ERP IT system

(UNICEF: SAP)

ERP IT system

(UNICEF: Unitrack)
New Technology 

– SMS, RFID, 

Mapping

FEEDBACK LOOP: 

M&E data to define need

Supply Chain Info Systems





Real-time stock & consumption:

RUTF Pilot in Ethiopia



“Reducing how much time RUTF spends in a warehouse before it reaches 

implementing partners, and thereafter malnourished children, would help 

increase the downstream predictability of the RUTF supply chain.”

Duke University RUTF Analysis

Practical application to improve 

efficiency and effectiveness

Order to End Use' Optimizing, RUTF Supply Chain

Warehouse to End Use Location

111 days

Customs +  Transport to Warehouse 11 days

Le Havre to Mombasa 52 days

Le Havre 13 days

Purchase Order to Goods Ready 6 days

Field Order Date
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Thank you!

More information

http://www.unicef.org/supply/index_50322.html

http://unicefinnovation.org/

Email: dvelasco@unicef.org

http://artplatform.unicef.org/C12574B200226545/INOverview?Readform&tabno=4
http://artplatform.unicef.org/C12574B200226545/INOverview?Readform&tabno=1&area=HIV%2FAIDS

